FS/9/2025-FS-PMUO1-DOP

FS/9/2025-FS-PMU01-DOP
Government of India
Ministry of Communications
Department of Posts
(Financial Services Division)

Dak Bhawan, New Delhi -110001

CORRIGENDUM

Dated:13.08.2025

Sub: Reply to the Pre-bid queries in the EOI No. FS/9/2025-FS-PMUO01-DOP issued
vide CPP Portal Tender ID No0.2025 DOP 869048 1 dated 15.07.2025 for the
Selection of System Integrator (Sl) for Post Office Savings Bank (POSB) under IT
Modernization Project -DoP IT 2.0.

EOI document may be read as mentioned under column 'Revised":

In partial modification of the above-mentioned EOI, the column 'Existing' of the

Tabl
e 5:
Pre

qual
ifica
tion
Crit

eria

Poi
nt #

ence in the foll
owing areas
during the last
five (5) years a
s on the date o
f Eol
submission:

Successful

execution of
software de
velopment, i
mplementati
on, and mai
ntenance pr
ojects of Fin
acle and its
allied suite
of products i
n Banks,
Financial In
stitutions, or
the BFSI do

at for Project
Citation

ii. Work order/Pu

rchase Order/
Contract Agre
ement clearly
specifying the
Scope of Work
, Bill of
Material and v
alue of the con
tract.

Certificate/Lett
er from the Co
mpetent Autho
rity (who has i
ssued the wor|
k order) that th
e Project has
been declared
"Go-Live" and
is under the O
perations & M

Existing Revised
Sect
ion . .
S. No. lof t |Criteria Docu*mentary Evid Criteria Docu*mentary Evid
ence ence
he E
ol
1. |[Sect/The Bidder sho I. Project Citatio|The Bidder shou I. Project Citatio
ion |uld have n as per the F|ld have relevant n as per the F
7 |relevant experi orm A.6: Form|experience in th orm A.6: Form

e following area
s during the last
five (5) years as
on the date of E
ol submission:

Successful e
xecution of s
oftware devel
opment / impl
ementation /
maintenance

projects relat
ed to Core B
anking Servic

es and allied

products for b

anks,

financial instit

utions, or oth

at for Project

Citation
ii. Work order/Pu
rchase Order/
Contract Agre
ement clearly
specifying the
Scope of Work
, Bill of
Material and v
alue of the con
tract.
Certificate/Lett
er from the Co
mpetent Autho
rity (who has i
ssued the wor|
k order) that th
e Project has
been declared

er entities in t
he BFSI dom
ain, in India o

"Go-Live" and
is under the O
perations & M
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main in Indi
a.

The above proj
ects should eit
her:

e Have be
en decla
red “Go-
Live” by
the resp
ective C
lient; or

e Have co
mpleted
at least
seventy-
five perc
ent (75
%) of th
e total p
roject va
lue, as e
vidence
dbyaP
hase Co
mpletion
Certifica
te or an
appropri
ate Wor
k Order/
Client C
ertificati
on.

The project/s
mentioned abo
ve should meet
the following cr
iteria -

i. 1 project
of similar
nature of
Contract
value not
less than
the

aintenance ph
ase

OR

Certificate fro|:

m the Statuto
ry Auditor cer
tifying that th
e Project has
been declare
d "Go-Live" a
nd is under
the
Operations &
Maintenance
phase

Note: In situations w
here citation details
cannot be shared du
e to a signed NDA w
ith the client, bidders
are required to
submit a self-certific
ation of project
completion or phase
completion. This doc
ument should be on
the company
letterhead, certified
by the Company Se
cretary or Statutory
Authority, and must
clearly outline the sc
ope of work, delivera
bles, and timelines.
Additionally, the self-
certification must inc
lude a statement indi
cating that the
information is being
provided in this form
at because the
bidder is bound by a
signed NDA with the
client.

r globally.

The above proje
cts should either

e Have bee
n declare
d “Go-Liv
e” by the
respectiv
e Client;
or

e Have co
mpleted a
t least
fifty perce
nt (50%)
of the
total proje
ct value,
as eviden
ced by a
Phase Co
mpletion
Certificat
eorana
ppropriat
e Work O
rder/Clien
t Certifica
tion.

The project/s m
entioned above
should meet the
following criteria

i. 1 projecto
f similar n
ature of C
ontract val
ue not les
s than the
amount
equal to |
NR 250 C
r

OR

ii. Two proje

aintenance ph
ase

OR

Certificate fro
m the Statuto
ry Auditor/ Au
thorized Sign
atory certifyin
g that the Pro
ject has been
declared "Go
-Live" and is
under the Op
erations & M
aintenance p
hase

Note: In situations w
here citation details
cannot be shared du
e to a signed NDA w
ith the client, bidders
are required to
submit a self-certific
ation of project
completion or phase
completion. This doc
ument should be on
the company
letterhead, certified
by the Company Se
cretary / Statutory A
uthority / Authorized
Signatory, and must
clearly outline the sc
ope of work, delivera
bles, and timelines.
Additionally, the self-
certification must inc
lude a statement indi
cating that the
information is being
provided in this form
at because the
bidder is bound by a
signed NDA with the
client.
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Tabl
e 5:
Pre

qual
ifica
tion
Crit

eria

Poi
nt #

ence in the foll
owing areas
during the last
five (5) years a
s on the date o
f Eol
submission:

End-to-end
IT infrastru
cture mana
gement for
an on-prem
ises data ¢
enter which
can be on
Co-location
basis or cli
ent provide
d location i
n India (IT-

ii. Work order/Pu

rchase Order/
Contract Agre
ement clearly
specifying the
Scope of Work
, Bill of
Material and v
alue of the con
tract.

Certificate/Lett
er from the Co
mpetent Autho
rity (who has i
ssued the wor|
k order) that th
e Project has
been declared
"Go-Live" and
is under the O
perations & M

e following area
s during the last
five (5) years as
on the date of E
ol submission:

End-to-end |
T
infrastructure]
management
for an on-pre
mises data ¢
enter which
can be on C
o-location ba
sis or client pj
rovided locat
ion in India o
r globally (IT
-MSP)

amount cts of simil
equal to ar nature
INR 400 of Contrac
Cr t value not
OR less than t
ii. Two proj he
ects proj amount
ect of si equal to |
milar nat NR 190 C
ure of C r each
ontract v OR
alue not | iii. Three proj
ess than ects of si
the milar natur|
amount e of Contr
equal to act value
INR 300 not less th
Cr each an the am
OR ount equal
ii. Three pr to INR
ojects of 130 Cr ea
similar n ch
ature of
Contract
value not
less than
the
amount
equal to
INR 200
Cr each
2. |[Sect{Ihe Bidder sho I. Project Citatio[I'he Bidder shou I. Project Citatio
ion |uld have n as per the F|ld have relevant n as per the F
7 |relevant experi orm A.6 experience in th orm A.6

ii. Work order/Pu

rchase Order/
Contract Agre
ement clearly
specifying the
Scope of Work
, Bill of
Material and v
alue of the con
tract.

Certificate/Lett
er from the Co
mpetent Autho
rity (who has i
ssued the wor|
k order) that th
e Project has
been declared
"Go-Live" and
is under the O

perations & M
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MSP)

The above proj
ects should eit
her:

e Have be
en decla
red “Go-
Live” by
the resp
ective C
lient; or

e Have co
mpleted
at least
seventy-
five perc
ent (75
%) of th
e total p
roject va
lue, as e
vidence
dbyaP
hase Co
mpletion
Certifica
te or an
appropri
ate Wor
k Order/
Client C
ertificati
on.

The project/s
mentioned abo
ve should meet
the following cr
iteria -

i. 1 project
of similar
nature of
Contract
value not
less than
the
amount

aintenance ph
ase

OR

Certificate fro
m the Statuto
ry Auditor cer
tifying that th
e Project has
been declare
d "Go-Live" a
nd is under
the
Operations &
Maintenance
phase

Note: In situations w
here citation details
cannot be shared du
e to a signed NDA w
ith the client, bidders
are required to
submit a self-certific
ation of  project
completion or phase
completion. This doc
ument should be on
the company
letterhead, certified
by the Company Se
cretary or Statutory
Authority, and must
clearly outline the sc
ope of work,
deliverables, and tim
elines. Additionally, t
he self- certification
must include a state
ment indicating that t
he information is bei
ng provided in this
format because the
bidder is bound by a
signed NDA with the
client.

The above proje
cts should either

e Have bee
n declare
d “Go-Liv
e” by the
respectiv
e Client;
or

e Have co
mpleted a
t least
fifty perce
nt (50%)
of the
total proje
ct value,
as eviden
ced by a
Phase Co
mpletion
Certificat
eorana
ppropriat
e Work O
rder/Clien
t Certifica
tion.

The project/s m
entioned above
should meet the
following criteria

i. 1 projecto
f similar n
ature of C
ontract val
ue not les
s than the
amount
equal to |
NR 350 C
r

OR

ii. Two proje
cts of simil
ar nature

aintenance ph
ase

OR

Certificate fro
m the Statuto
ry Auditor/ Au
thorized Sign
atory certifyin
g that the Pro
ject has been
declared "Go
-Live" and is
under the Op
erations & M
aintenance p
hase

Note: In situations w
here citation details
cannot be shared du
e to a signed NDA w
ith the client, bidders
are required to
submit a self-certific
ation of project
completion or phase
completion. This doc
ument should be on
the company
letterhead, certified
by the Company Se
cretary / Statutory A
uthority / Authorized
Signatory, and must
clearly outline the sc
ope of work,
deliverables, and tim
elines. Additionally, t
he self- certification
must include a state
ment indicating that t
he information is bei
ng provided in this
format because the
bidder is bound by a
signed NDA with the
client.
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equal to
INR 350
Cr

OR

ii. Two proj
ects proj
ect of si
milar nat
ure of C
ontract v
alue not |
ess than
the
amount
equal to
INR 270
Cr each

OR

ii. Three pr
ojects of
similar n
ature of
Contract
value not
less than
the
amount
equal to
INR 180
Cr each

of Contrac
t value not
less than t
he
amount
equal to |
NR 270 C
r each

OR

iii. Three proj
ects of si
milar natur
e of Contr
act value
not less th
an the am
ount equal
to INR
180 Cr ea
ch

Sect
ion

Tabl
e 5:
Pre

qual
ifica
tion
Crit

eria

Poi
nt #

The Bidder sho
uld be authoriz
ed partner of
Original Equip
ment Manufact
urer (OEM) for
Finacle Suite o
f Products with
an authority to
sell, upgrade,
supply, service
and maintain t
he proposed h
ardware/softwal
re solutions an
d support for C
BS, Internet Ba
nking, Mobile b
anking and oth
er related
solutions durin
g the entire per
iod of contract

For OEM:

i. Self-Certificat
e of being
OEM

For Partner of the O
EM:

i. Certification fr
om OEM.

ii. The Bidder s
hould submit
Manufacturer/|
Authorization
Form (MAF),
having refere
nce to this Eo
[, from respec
tive OEMs st
ating that Bid
der is authori

The Bidder shou
Id be authorized
partner of Origin
al Equipment M
anufacturer (OE
M) for Finacle S
uite of Products
with an authority
to upgrade, serv
ice and maintain
the proposed ha
rdware/software
solutions and su
pport for CBS, |
nternet Banking,
Mobile banking
and other relate
d solutions durin
g the entire peri
od of contract wi
th DoP as on
the date of Eol s
ubmission.

For OEM:

i. Self-Certificate
of being OEM

For Partner of the O
EM:

i. Manufacturer
Authorization
Form (MAF), fr
om OEM
stating that
Bidder is
authorized par
tner of OEM a
s per Form A.
11: Letter of A
uthorization
from OEM.

OR

A valid
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with DoP as on
the date of Eol
submission.

zed partner
of OEM and i
s authorized t
o participate i
n this Eol.
The Bidder m
ust submit a |
etter from the
OEMs confir
ming the “Ba
ck-to-Back” a
greement/ ar
rangement
for the entire
contract perio
d to DoP, if th
e contract is
awarded to th
e Bidder. The
OEM letter sh
ould also spe
cify that the B
idder have
arrangements
/back to back
tie-ups with O
EM to undert
ake all hardw
are and softw
are upgrades
/ modification
S necessary t
o conform to
any changes
or modificatio
ns required b
y DoP and in
compliance
of regulatory
compliance (i
n time bound
manner), fro
m time to tim
e, during the
contract perio
d as per the
Form A.11: L
etter of Autho
rization from

partnership ¢
ertificate or a
uthorization |
etter from the
OEM indicati
ng that the Bi
dder is an
authorized

partner or ser
vice provider
for the Finacl
e Suite of Pro
ducts, as on t
he date of Eo
| submission.

Note: Selected Bidd
ers from the Eol sta
ge must submit the f
ollowing documents
at the time of RFP pr
oposal submission f
ailing which their bid
may be summarily re
jected:
i. Manufacturer

Authorization

Form (MAF), fr
om OEM
stating that
Bidder is
authorized par
tner of OEM.

. Letter from the

OEM

confirming the
“Back-to-Back”
agreement / ar
rangement for
the entire cont
ract period to
DoP, if the con
tract is awarde
d to the Bidder
. The OEM lett
er should also
specify that th
e Bidder have
arrangements/
back to back fi
e-ups with OE
M to
undertake all h
ardware and s

1716379272025
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OEM.

oftware
upgrades / mo
difications nec
essary to conf
orm to any ch
anges or
modifications r
equired by Do
P and in
compliance of
regulatory co
mpliance (in i
me bound ma
nner), from tim
e to time,
during the con
tract period.

Note: The abo
ve certificate s
hould be in the
name of the Bi
dder

4. |Sect[The Bidder, sh|Copy of accreditatio[lhe Bidder, sho I. Coples of
ion |ould possess b|n /certification(s) valifjuld possess valid
7 |elow d as of the last date |below certificates in t
certifications wlof bid submission. |certifications whi he name of th
Tabl|hich are valid a ch are valid at e Bidder, as o
e 5: |t the time of Eo the time of Eol s n the date of E
Pre |l submission: ubmission: ol submission.
qual ii. Copy of valid
ifica i. 1ISO CMMI Level 5
tion i. ISO 270 27001:201 certificate;
Crit 01:2013 3 or above OR
eria or abov ii. ISO/IEC 2 In case the Bi
e Oé)(())O dder is curre
Poi . iii. | 9001: ntly undergoi
nt# " ISO/IEC 2015 or ng CMMI Lev
7 20000 above el 5 appraisal
iii. 1SO 900 iv. CMMi Lev :
1:2015 el 5 for Ca - Documen
or abov pability M tary proof of
e aturity Mo ongoing CM
iv. CMMi L del MI Level 5 as
evel 5 fo Integration sessment (e.
. g
IritC?\BI):t?JI Note: The abov engagement |
.y e certificate sho etter,
rity Mod uld be in the na initiation doc
el Integr me of the Bidder uments),
ation - Self-

declaration o
n company le
tterhead stati
ng commitme
nt to furnish t
he valid CM
MI Level 5 ce
rtificate at the
RFP submiss

1716379272025
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ion stage.

Note:Failure to
produce a CMMI Ley|
el 5 certificate at the
RFP stage shall lead

to summary
rejection of the bid wi
ithout further
evaluation.
5. [Sect|Abiding Make i[Declaration for Local[The Bidder shall N/A
ion [n India Order P|Content as per Form|be required to s
7 |ublic A.13 ubmit the applic
Procurement ( able ‘Make in In
Tabl|Preference to dia’ Declaration,
e 5: [Make in in accordance w
Pre |India), Order 2 ith the provision
qual|017-Revision s of Public Proc
ifica urement (Prefer
tion ence to Make in
Crit India), Order 20
eria 17 and its subse
quent amendme
Poi nts, at the time o
nt # f submission of t
14 he Proposal in r
esponse to the
RFP.
Submission  of
the said declarat
ion (8.13. Form
A.13: Declaratio
n for Local Cont
ent) shall not be
applicable at
Eol stage.
6. [N/A Additional Clause:

“In case any Bidder has undergone ¢
orporate restructuring (including merg
er, demerger, hive- off, slump sale etc
.), it may showcase credentials of its
erstwhile/current entity, provided sulffi
cient documentary proof is submitted
with the proposal to exhibit that such
credentials have accrued to/ transferr
ed to/ are in the name of the bidding
entity and the bidding entity is authori
zed to wuse such credentials.
Notwithstanding the foregoing, crede
ntials of the parent entity, holding
entity, subsidiaries or affiliates etc. ca
nnot be used (and shall not be consid

1716379272025
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ered) if such parent entity, holding ent
ity, subsidiaries or affiliates etc. is
itself bidding. Bidders may refer to Off
ice Memorandum No. F.8/78/2023-P
PD dated 12.10.2023 of (Department
of Expenditure (DoE), Ministry of Fina

nce (MoF), Government of India for
further details.”

N/A

In " case the Bidder submits
credentials for projects executed
outside India (global experience) as p
art of the documentary evidence towa
rds meeting the Pre-Qualification Crit
eria, the contract value of such projec
ts shall be considered in INR, convert
ed at the prevailing exchange rate on
the date of issuance of the respective
Work Order / Purchase Order.

For the purpose of such conversion, t
he corresponding exchange rate publi
shed on https://www.xe.com/currency
tables/ on the date of the Work Order
/ Purchase Order shall be considered
final and binding.

All other conditions of the Eol shall remain unchanged.

In addition, clarification to the bidders on pre-bid queries is attached
as Annexure-l.

This issues with the approval of the Competent Authority.

1716379272025

Digitally signed by

BISHAN SINGH

Date: 13-08-2025

16(Bien3r Singh)
Director (FS-PMU)
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Response to the Pre-Bid Queries (Annexure — 1)

Sl. [Reference from Content of EOI Quer Clarification
No.Bid Document requiring Clarification y
DoP currently operates
through a
comprehensive on-
i premises IT
Clause No. - 5.2 infrastructure setup. The|Request you to provide|The  details
Current Banking/"fimary Data  Centrefthe existing number of(shall be
Imblementation g(DC) is hosted at a Tier-[racks, average powerf’r?ared | "‘t"tg
1. P Il co-located facility in|utilization per rack, total| . S%¢¢®
Landscape : . : e bidders as part
Navi Mumbai, while thelpower utilization for DCOf the RFP
Page No 12-13 Dllsa.ster. Recovery (IZ?R) and DR post  EOI
site is situated at a Tier- submission.
[l facility within the
DoP's Postal Training
Centre in Mysuru.
Request to revise the
- clause as follows,
Minimum average annuall, . .
Minimum average annual
Clause No. -[turnover of at least Rs. turnover of at least Rs. 74
7.2(PQ Table) 1000 Crores, at least 500 . '
. Crores, which should be
of which should be from
e - from Software
Pre-Qualification |Software  Development
. . Development and
2. |Evaluation and Maintenance, IT . As per EOI
N Maintenance, IT
Criteria Infrastructure
. . ... |Infrastructure
maintenance  activities, maintenance activities, for
Page No 37 for the last 3 financial he | 3 f o ’
years (ie. 2021-22 E.e o0 S0ae.2 e
‘I(i.e. -24, -24 an
2022-23 and 2023-24). 2024-25).

1716379272025



FS/9/2025-FS-PMUO1-DOP

Clause No.
7.2(PQ Table)

Pre-Qualification

The Bidder should be
profitable for the last
three financial years (i.e.

Request to revise the
clause as follows,
The Bidder should be

profitable for the last two

cE:‘r’:LL:f';m" 2021-22, 2022-23 andlfinancial years (2023-24/"SPe"EO!
2023-24). and 2024-25).
Page No 37
The project/s mentioned
above should meet the
following criteria -
I. 1 project of similar
nature of Contract value
Clause No. - not less than the amount
7.4(PQ Table) equal to INR 400 Cr

Pre-Qualification

OR
ii. Two projects project of
similar nature of Contract

Request to

relaxation on the criteria

provide

Refer

I(E:\rlia:(lat:ia;mn value not less than thelof project value Corrigendum
amount equal to INR 300
Cr each
Page No 38 OR
ii. Three projects of
similar nature of Contract
value not less than the
amount equal to INR 200
Cr each
The  Bidder, should
possess below Request to revise the
certifications which are|clause as follows,
valid at the time of The Bidder, should
Clause No. __Eol submission: pos_s_ess.below .
7.7(PQ Table) i. 1ISO 27001:2013 orcer.tlflcatlons. which are
) above valid at the time of
Pre-Qualification ii. ISO/IEC 20000 Eol submission:
. ii. ISO 9001:2015 orli. ISO 27001:2013 or|Refer
Evaluation ;
Criteria gbove . .eflbove Corrigendum
iv. CMMi Level 5 forli. 1SO 9001:2015 or
Capability above

Page No 40 Maturity Modeliii. CMMi Level 3
Integration Note: The above
Note: The above|certificate should be in
certificate should be in  [the name of the Bidder
the name of the Bidder

Clause No. - Request to revise the

7.11(PQ Table)

Manpower Strength: The

clause as follows,

1716379272025
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Bidder must have on its|Manpower Strength: The
Pre-Qualification |payroll at least 3500 IT|Bidder must have on its As per EO
6. |Evaluation professionals as on 31st|payroll at least 600 IT
Criteria March 2025. professionals as on 31st
March 2025.
Page No 41
The Bidder should belWe request relaxation in
authorized partner offthis clause to allow
Original Equipment{bidders who were
Clause No. -|Manufacturer (OEM) forlempanelled partners with
7.6(PQ Table) Finacle Suite of Productsithe OEM (Infosys) for
with an authority to sell,|implementation and
Pre-Qualification |upgrade, supply, servicelsupport of Finacle through
. S Refer
7. |Evaluation and maintain the|resources. Corrigendum
Criteria proposed —as evidenced by a valid
hardware/software agreement in force till
Page No 40 solutions and support for[March 2025
CBS, Internet Banking,—even if they are not
Mobile banking and other|authorized for sales or
related solutions upgrades of the product.
We understand that DoP
Post Office Savings bank
has its own regulatory
framework - however we
believe the same should
also be separately called
out and covered. This will
benefit DoP especially
with  requirements  for
platform  independence,
. Zero RTO and Zero RPO.
There is no clause on .
The  requirement  for
Regulatory and SLA
System software to be :
related frameworks or . . _|The  details
Clause No. - . _|Unrestricted,  Enterpriselyy,,
enhancements.  While| . . sha be
5.3.2. Track 2 . wide, Full Use and in the|ghared  with
DoP has its own
name of DoP for uselthe selected
regulatory framework - .
8. . perpetually should also be|bidders as part
we believe that
. Jcalled out to safeguard|of the RFP
enhancements required B post EOI
of these Non FunctionaIDOPS rights qf usage bmissi
Page No 18 : beyond the expiry of the|Suemission.
system requirements
should also be explicitl contract.
PICYIDoP would also benefit
called out. .
from calling out Sl to
implement best practices
from  other  stringent
regulatory frameworks for
security, availability, data
integrity etc.
A separate section should
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be called out for
enhancement if required
for the same.

Clause No. - 6.24

11

Evaluation
Criteria

Page No 39

solutions and support for
CBS, Internet Banking,
Mobile banking and other

related solutions during

need to be supported
during the duration of the
project as a
prequalification also.

Para 1 As per public
procurement guidelines
Applicability ofjissued by the(We request that for
Public Department for|System Software an MIl
Procurement Promotion of Industry &|exemption be allowed as
9 (Preference to|Internal Trade (OM No.[almost all banks under|Refer
" |Make in India),|P-45021/2/2017-PP (BE-|RBI use software from|Corrigendum
Order 2017-(ll)-Part (4) Vol. Il dated|companies like Oracle
Revision 19th July, 2024), the Sl|Database etc.
shall be a “Class I” Local
Supplier only.
Page No 32
We request for allowing
subcontracting to System
Software OEM's or OEM
authorised partners as a
lot of skills like
Clause No. — 7 performance .tumng OEM
Point 5a Subcontracting is only ;ihiﬁz?gre to Secsigtgliigg Professional
allowed _for manpowerfrog] var)i/ous ?e ulators Services _shal
Pre-Qualification |and DCF services which gu'alorSbe bundied as
10 |Evaluation shall not exceed moreg[2c , aWays done ina part of the
Criteria than 20% of the totalcollaboratlon with System|product & not
° Software = OEM's  orlbe  covered
value of contract. : under
Page No 36 authorlls.ed partners. lsup _
9 In addition inmost banking[>UPcontracting
setups requirement also
exists for System
Software OEM man-days
for key support
requirements on premise.
The Bidder should be
authorized partner of
Original Equipment
Manufacturer (OEM) for
Finacle Suite of Products|We request for adding a
Section -7 with an authority to sell|section  for ~ System
Point 7 — Criterialupgrade, supply, service|Software OEM MAF for
No. 6 (PQ Table) |and maintain  thelcurrent database and
proposed middleware providers to
Pre-Qualification |hardware/software be included as these will

As per EOI
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the entire period of
contract with DoP as on
the date of Eol
submission.

12

Clause No. - 5.3
(Indicative Scope
of Work)

Track 2 — Clause
4 (Application
Development &
Integration)

Page No 15-22

The scope includes
initiatives such as
EFRM, AML-CFT, API
Gateway, 2FA, IMPS,
etc., but lacks mention of
Email Security, DLP,
DSPM, or ITDR.

Request inclusion of the
following modules under
the Application
Development &
Integration scope:

1. Email Security — Critical
for preventing phishing,
malware, spoofing, and
business email
compromise (BEC)
attacks. With  POSB's
large user base and
national coverage, email
is a primary attack vector.
Email  security  helps
protect against credential
harvesting, ransomware,
and targeted attacks.

2. Data Loss Prevention
(DLP) — Inline with the
asks of DPDP Act.Helps
meeting customer DPDP
Compliance. Essential for
safeguarding sensitive
citizen data such as
Aadhaar, PAN, and
account details. DLP can
prevent unauthorized
sharing of  sensitive
information over emails,
endpoints, and cloud
apps, ensuring
compliance with  RBI,
UIDAI, and CERT-In
guidelines.

3. Data Security Posture
Management (DSPM) —
Inline with the asks of
DPDP Act.Helps meeting

customer DPDP
Compliance. Provides
discovery, classification,

and risk-based monitoring

As per EOI
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of sensitive data across

structured and
unstructured
environments. Helps
enforce least-privilege
access and detect
exposure risks in real-
time.

4. |dentity Threat
Detection & Response

(ITDR) — A vital control for
detecting and responding

to identity-based lateral
movement attacks.
Modern threats exploit

credential theft to bypass
traditional perimeter
defenses. ITDR platforms
detect misuse of
privileged identities,
service accounts, and
domain controllers.

We recommend that these
be included as separate or
integrated modules under
cybersecurity or fraud risk
mitigation measures to
strengthen POSB’s overall
digital risk posture.

Clause No.-4

internet banking platform
to enhance user,

. IMPS: The SI shall
Section No. - )
develop an Immediate
S32Track2 o, ont Service (IMPS)
Clause No.-4 y Kindly let us know if Bank
system = to  enhance is currently usin an
. financial transactions for y using YiThe  details
Application : Payment Solution ? How|gpq b
developing secure sha e
Development & o . “lare IMPS and AEPS|shared  with
. application for real time
Integration of payments currentlylthe  selected
13 fund transfers. " .
new Deplovment involves handled by the bank ? Is|bidders as part
functionalities ploym . . [the bank looking for alof the RFP
careful integration with ost EOI
- ) . seperate Payment|PoSt
minimal - disruption and|_ "o submission.
support through '
Page No 20 maintenance
documentation.
. Internet banking: The SI
Section  No.  —yyst revamp the existing
5.3.2 Track 2
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Page No 7

additional queries.

Application experience focusing on|Kindly clarify the meaning|The  details
Development &|redesigning the website|of revamp in this context.[shall be
{4 |Integration ofwith UI-UX that aligns|Does it mean that we(shared  with
new with  current  digitallneed to upgrade theg?g f selected
functionalities |trends. The main aim(exisiting Internet Bankingo'f ?;Seasgﬁg
should be to improvejused by bank. post EOl
customer interaction and submission.
satisfaction, emphasizing
Page No 20 on seamless navigation
and accessibility.
Section No. - 1
Factsheet
Last Date and We request you to please gLeerieS Bid
Time for provide us at least 2|submission
15 submission of|24/07/2025 at 17:00 hrs |working days after the preltimeline was
Pre-Bid queries bid meeting to submitjextended il

29th July 5 PM
IST.

Section No. - 1
Factsheet

Consortium/

No Consortium allowed.
Sub-Contracting allowed
in the following:

1. Manpower deployed

We request you to please
keep the sub contracting

17

Invitation for Eol /

First stage of
Two stage
bidding

Page No 8

current and future state
of the entire POSB IT
Systems, for a period of
5 years, extendable by 2
years at DoP’s
discretion, on year-to-
year basis on the same
terms and conditions
(unless terminated
before expiry of Term).

should be restrcited to the
5 year contract period.
The T&Cs for the period
of extension if any shall be
mutually agreed upon with
the right to extend being
with purchaser.

Subcontracting for Application aspect open. Bidder will{As per EOI
16 Development, .
. be overall responsible for

Operations and the proaram
Maintenance prog |

Page No 7 2. _DCF (Data Centre
Facility) service
The Term of the Contract
shall include the
Takeover & Transition,

Section No. —2 Enhangement, The applicability of”the
Operations &lterms and  conditions
Maintenance  of  thel[(T&Cs) of this contract

As per EOI

Section -7
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18

Point 7 — Criteria
No. 1 (PQ Table)

Pre-Qualification
Evaluation
Criteria

Page No 39

Copy of Valid Certificates
of ESI/ EPF Registration/
Labor License with the
concerned organization/
authority

We believe the request
here is to provide one of
the asked certificates.

Please confirm.

Any one of the
valid
certificates to
be submitted.

Section -7
Point 7 — Criteria
No. 2 (PQ Table)

Audited financial
statements  (copy of
consolidated balance
sheets and consolidated
Profit and Loss
Statement) for the last 3
financial years (i.e. 2021-
22, 2022-23 and 2023-
24) clearly indicating that
the Turnover is from
Software  Development
and Maintenance, IT
Infrastructure

maintenance activities

As a company we do
report financials on the
nature of work. So we
request the below change
to this clause:
Audited financial
statements  (copy  of
consolidated balance
sheets and consolidated
Profit and Loss
Statement) for the last 3
financial years (i.e. 2021-
22, 2022-23 and 2023-24)
certified by the Statutory
Auditor/Chartered
Accountant/Company
Secretary of the entity on

20

Point 7 — Criteria
No. 9 (PQ Table)

Pre-Qualification
Evaluation
Criteria

Specific Power of
Attorney for the Bidder to
sign the Eol / RFP

documents as per format
in Form A.8: Format for

resolution which clearly
lists down the authorised
signatories from our end.
We request your
confirmation that we do
not need to submit the

19 Pre-Qua_Ilflcatlon certlfled by the StatUtoryturnover details for the last/?S Per EO!.
Evaluation Auditor/Chartered : : :
Criteria Accountant/Company 3 financial years (i.e.

: 2021-22, 2022-23 and
Secretary of the entity on 2023-24)
Page No 39 turnover details for the
last 3 financial years (i.e. . ,
202122, 202223 andc Wil provide an
independent declaration
2023-24) clearly
o from Company Secretary/
indicating that the . .
. Authorized signatory
Turnover is from L
Software  Development clearly indicating that the
. Turnover from Software
and Maintenance, [T
Development and
Infrastructure )
. ... |Maintenance, IT
maintenance  activities.
(As per Form A.5) Infrastructure .
' maintenance activities is
greater than INR 500
Crores.
Section —7 We have existing board

Accepted
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Power of Attorney. Form A8 but will submit
Page No 40 our exisitng board
resolution.
S| shall be responsible
for the procurement and
Section — 5.3.2 -|installation  of  non- Request if a list ofThe details
track 2 transferable but required trar?sferable softwar shall be
IT Infrastructure. Ayl S - o ° ae;:‘ared | ":'tg
. e selecte
21 required software| o\, - red with the bidder to|bidders as part
licenses not transferable
- . "[factor or to drop any suchlof the RFP
Page No 18 from existing . ost EOI
: software in the proposal  [POSt
infrastructure shall also submission.
be procured.
Section - 5.3.2 - The  details
track 2 What are the types ofSEa”O| bﬁ
i i share wit
AP Gateway and mteg'ratlons. that are the  selected
22 : required.Will they be API| .
Management,Middleware . ) bidders as part
based integrations / batch| sy,  RFP
Page No 20 integration / file transfer  |5og¢ EOI
submission.
Section - 5.3.2 - The  details
rack 2 ) shall be
trac What is the (request+|shared  with
3 API Gateway and|response) size that needs|the selected
Management,Middlewarefto be considered for thelbidders as part
API| Based integrations. [of the RFP
Page No 20 9 post EOI
submission.
What is the total peak
TPS that should be
Section — 5.3.2 - considered on at Internal|The  details
track 2 and External AP SEa" . bﬁ
Gateway. share wit
o4 API Gateway and way the selected
Management,MlddIewareWhat is the total peakg'fddfﬁz as FF:ES
Page No 20 TPS that should bejyogt EOI
considered on ESB layer|submission.
used for  Application
integrations
ion — 5.3.2 - . Th detal
Section - 5.3.2 What is the Year to Year e el
track 2 shall be
growth that needs to be|shared  with
o5 API Gateway and|considered for APllthe  selected
Management,Middleware|gateway traffic & ESB|bidders as part
traffic ; and for how many|of the RFP
Page No 20 years Y post EOI
submission.
Section — 5.3.2 - The  details
track 2 How many environments 523” . '_OE
share wit
6 API Gateway and i:ri?r’;&gﬁg V?/LC;,[ zrree the  selected
Management,Middleware 9 bidders as part
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Two-Factor

their size with respect to [of the RFP
Page No 20 production post EQI
submission
Section - 5.3.2 - The  details
track 2 shall be
shared with
57 API Gateway and|How many environmentsithe  selected
Management,Middleware|will be in HA bidders as part
of the RFP
Page No 20 post EOI
submission.
Section — 5.3.2 - The  details
hall
track 2 If DR is required,should zh:red W?tf,
o8 API Gateway and|Prod-DR be in Active-ithe selected
Management,Middleware[Active or Active-Passive|bidders as part
i i of the RFP
Page No 20 configration. st o
submission.
Section — 5.3.2 - The  details
track 2 shall be
shared with
29 API Gateway and|Please let us know thejthe selected
Management,Middleware|RTO & RPO requirement |bidders as part
of the RFP
Page No 20 post EOI
submission.
As a part of Operation and
Maintenance  for  this
tender, Request you to
please provide below
details for current
. ._lenviornment,
Sl shall be responsible| Number of host/VM
for the procurement and monitored(Virtualized/non-
Section — 5.3.2 -|installation of non_virtualized) The  details
track 2 transferable but required|’ Number of shall be
IT Infrastructure.  Any y shared  with
: Nodes/Worker nodesjthe  selected
30 required software . .
. monitored bidders as part
licenses not transferable .
. ~l+  Number of business|of the RFP
Page No 18 from existing| _ ... o e Ibost EOI
infrastructure shall also cr|t|c.al appllgatlon zubmission
be procured monitored? What will be '
| count of underlying VM/
worker node on which
business critical
application will hosted
*  What is overall
Transaction Per Second
for the Applications
As per our understanding
. there is requirement for
Section - 5.3.2 - centralised SSO, MFA
track 2 Access management
Clause-4 2FA: Implement a robust|gqiution ? Please validate. The  details
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Application Authentication (2FA) shall be
Development &|mechanism, focusing onl|Also is there any IDAM (|shared  with
31 |Integration of|biometric authentication|ldentity Access|the  selected
new combined with existing|Management )b'fdde;S asl_f?g
functionalities methods, to  secure[Requirement forgostt © EOI
access to the CBS. employees who will be|g,pmission.
accessing critical
Page No 20 applications like CBS.
Please provide the
volumetric for total users.
1. Upon successful
migration, the Sl shall
Section — 5.3.2 _[take over end-to-end
track 2 operations and
Clause-6 maintenance of the
infrastructure hosted at Please suaagest if bid derThe details
IT Infrastructure|"® NeW_DC and DR P dorbp e
: ites. This includes|cdS ~ to  considerishared  with
Operations &> . . lInfrastructure  Monitoinglthe  selected
32 . health monitoring, - .
Maintenance at . . tools for existing as well|bidders as part
new DC and DR preventive malntenance,as New Infrastructurelof the RFP
patch management,| ..o post EOI
incident handling, OEM ' submission.
coordination, backup
Page No 20 management, and
ensuring SLA
compliance.
1. Upon  successful
migration, the S| shall
Section — 5.3.2 _[take over end-to-end
track 2 operations and|As the project also
Clause-6 maintenance of  the|incorporates Application
infrastructure hosted at|Development Scope,[The  details
IT Infrastructure/’® new DC and DRIPlease suggest if bidder{shall be
0 . sites.  This includes|needs to procure|Shared  with
33 p_eratlons &health monitoring,|Application Performancethe selected
Maintenance at , ; ’ o bidders as part
preventive maintenance,[Monitoring (APM) tool
new DC and DR . _ of the RFP
patch management,llicenses for real time and|yygt EOI
incident handling, OEM|effective monitoring  of|submission.
coordination, backup{New Applications during
Page No 20 management, and|O&M.
ensuring SLA
compliance.
1. Upon successful
migration, the SI shall
Section - 5.3.2 -[take over end-to-end
track 2 operations and
Clause-6 maintenance  of the
infrastructure hosted at|Please suggest if bidder|The  details
the new DC and DRneeds to consider Asset[shall be
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Page No 19

IT Infrastructure|sites. This includesjmanagement and ITIL|shared  with
34 |Operations &|health monitoring,[based Helpdesk Solutionjthe  selected
Maintenance atlpreventive maintenance,ffor SLA Compliance and|eidders as part
new DC and DR [Patch management,/Asset Inventory as a part of the IEZ)PI
incident handling, OEMl|of the RFP. post
o submission.
coordination, backup
Page No 20 management, and
ensuring SLA
compliance.
Given that the project
combines infrastructure
Section — 1 serv!ceg as well as
Fact sheet applicaton O&M a_n_d
35 No Consortium allowed development for a specific As per EOI
Page No 07 product, Consortium may
please be allowed so that
the bidders can bring in
the best of required
expertise.
Section — 5.3.2 -
track 2
Clause-1
The Sl shall be
responsible for T:eII detaéls
. provisioning Tier-lll or|Are there any preferedisha be
g;c:;|5|onlggnt?;higher compliant  co-locations  or  cities tsr:]:redselec\:,:gg
36 - location Data Centrel|identified by POSB for| .
Facility (Co'(DC) and Disaster ishi bidders as part
. estabnlishing NeW|of the RFP
Location)  forigacovery (DR) facilities|DR/DR locations? cost  EOI
new DC and DR for hOSting DoP/POSB’s submission.
IT infrastructure
Page No 18
Section — 5.3.2 -
track 2
Clause-4
Assess and reconfigure|Should the existing AMLg::|| detag:
Application the existing AML and[system be upgraded Of|shared  with
37 Development &lfraud monitoring systemsican the S| propose newjthe selected
Integration  offto meet evolvinglAML system as well thatjbidders as part
new regulatory requirements|meets the requirementsfof the RFP
functionalities [and threats of POSB? Pt o

Section - 5.3.2 -
track 2
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38

Clause-4

Application
Development &
Integration  of
new
functionalities

Page No 20

2FA: Implement a robust
Two-Factor
Authentication (2FA)
mechanism, focusing on
biometric authentication
combined with existing
methods, to  secure
access to the CBS

Please confirm if the
biometric services
provider also has to be
brought in by the SI.
Also, who would be
responsible for supply of
biometric devices to be
used by staff for
authentication?

Only Biometric
Devices will be
provided by
DoP.

39

Section -7
Clause- 5A
Pre-Qualification
Evaluation
Criteria

Page No 36

Subcontracting is only
allowed for manpower
and DCF services which
shall not exceed more
than 20% of the total
value of contract

It is understood that this
condition is only
indicative and the final
distribution would be
provided by POSB at the
RFP stage which may
allow for sub-contracting
more than 20% of the
total value of contract
and for additional scope
of work than currently
provided for

As per EOI

40

Section -7

Pre-Qualification
Evaluation
Criteria

Page No 37

The Bidder should have
completed at least 5
years of Operations in
India as on bid
submission date.

We request POSB to
ammend the clause to
let the demerged entiity
bid. Same is also
allowed by DoP for other
RFP's where Companies
have been in existence
prior to demerger. You
may pls ref the
memorandum from
department of
expenditure which
allows the demerged
entities as per below:

The demerged entities
(by virtue of corporate
restructuring  exercise,
etc.) may bid in this RFP
in line with Office
Memorandum No.
F.8/78/2023-PPD dated

12.10.2023 of
(Department of
Expenditure (DoE),
Ministry of  Finance

Refer
Corrigendum
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(MoF), Government of
India. Also, the line of
business of demerged
entity must be in line
with the business for

41

Section -7
Clause 4

Pre-Qualification

Evaluation
Criteria
Table)

Page No 38

(PQ

The Bidder should have
relevant experience in
the following  areas
during the last five (5)
years as on the date of
Eol submission:
Successful execution of
software  development,
implementation, and
maintenance projects of
Finacle and its allied
suite of products in
Banks, Financial
Institutions, or the BFSI
domain in India........

The project/s mentioned
above should meet the
following criteria -

I. 1 project of similar
nature of Contract value
not less than the amount
equal to INR 400 Cr

which  this RFP s
intended

"As per the discussion
during the pre-bid

meeting, it is understood
that scope for Finacle is
largely limited to O&M of
existing product along
with integration
requirements. Given that
there is no development,
implementation  required
for Finacle in the present
scope of this EOI, we are
proposing a modification
to match the scope.
Moreover, the present
clause  pertaining to
Finacle is very restrictive
where most of the bidders

will not qualify.

Considering these
aspects, we are
suggesting the existing

clause to be split into 2
complimenting criteria:

The Bidder should have
relevant experience in the
following areas during the
last five (5) years as on

the date of Eol
submission:

1) Successful execution of
management and
maintenance projects of
Finacle CBS in Banks,
Financial Institutions, or

the BFSI domain in India
for a minimum setup of
600 branches.

AND

2) Successful execution of
management and
maintenance of any CBS
and allied suite of banking

OR

producs including the

Refer
Corrigendum
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ii. Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 300
Cr each

OR

ii. Three projects of
similar nature of Contract
value not less than the
amount equal to INR 200
Cr each

environmental  software
and underlying infra
components in Banks,
Financial Institutions, or
the BFSI domain in India:
i) 1 project of similar
nature of Contract value
not less than the amount
equal to INR 400 Cr
OR
ii. Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 300
Cr each
OR
iii. Three projects of
similar nature of Contract
value not less than the
amount equal to INR 200
Cr each

The projects cited above
for both criteria 1 and 2
should:

*Have attained Go-Live/
Phase completion. To be
substantiated through
client certificate/ Work
Order/ Invoice

The Bidder should have
relevant experience in
the  following  areas
during the last five (5)
years as on the date of

i) Certificate/Letter from
the Competent Authority
(who has issued the work
order) that the Project
has been declared "Go-
Live" and is under the
Operations
Maintenance phase
OR

Request that as
documentary evidence,
certificate from

Authorised signatory
may also be accepted
and the condition
modified as suggested
below:

i) Certificate/Letter from
the Competent Authority
(who has issued the
work order) that the
Project has been
declared "Go-Live" and
is under the Operations

&8 Maintenance phase

OR
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Section -7
Clause 4

Pre-Qualification

Evaluation
Criteria
Table)

Page No 38

(PQ

Certificate  from  the
Statutory Auditor
certifying that the Project
has been declared "Go-
Live" and is under the
Operations

Maintenance phase.

Note: In situations where
citation details cannot be
shared due to a signed
NDA with the client,
bidders are required to
submit a self-certification
of project completion or
phase completion. This
document should be on
the company letterhead,
certified by the Company
Secretary or Statutory
Authority, and  must
clearly outline the scope
of work, deliverables,
and timelines.
Additionally, the self-
certification must include
a statement indicating
that the information is
being provided in this
format because the
bidder is bound by a
signed NDA with the
client.

Certificate  from the
Statutory Auditor/
Authorised Signatory

certifying that the Project
has been declared "Go-

&l ive" and is under the

Operations &
Maintenance phase.

Note: In situations where
citation details cannot be
shared due to a signed
NDA with the client,
bidders are required to
submit a self-certification
of project completion or
phase completion. This
document should be on
the company letterhead,
certified by the
Company Secretary or
Statutory  Authority or
Authorised  Signatory,
and must clearly outline
the scope of work,
deliverables, and
timelines.  Additionally,
the self- certification
must include a
statement indicating that
the information is being
provided in this format
because the bidder is
bound by a signed NDA
with the client.

Refer
Corrigendum

The Bidder should have
relevant experience in
the  following  areas
during the last five (5)
years as on the date of

i) Certificate/Letter from
the Competent Authority
(who has issued the work
order) that the Project

Request that as
documentary evidence,

certificate from
Authorised signatory
may also be accepted
and the condition

modified as suggested
below:

i) Certificate/Letter from
the Competent Authority
(who has issued the
work order) that the
Project has been
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Section -7
Clause 5

Pre-Qualification

Evaluation
Criteria
Table)

Page No 39

(PQ

has been declared "Go-
Live" and is under the
Operations &
Maintenance phase

OR
Certificate  from the
Statutory Auditor

certifying that the Project
has been declared "Go-
Live" and is under the
Operations

Maintenance phase.

Note: In situations where
citation details cannot be
shared due to a signed
NDA with the client,
bidders are required to
submit a self-certification
of project completion or
phase completion. This
document should be on
the company letterhead,
certified by the Company

Secretary or Statutory
Authority, and  must
clearly outline the scope
of work, deliverables,
and timelines.
Additionally, the self-

certification must include
a statement indicating
that the information is
being provided in this
format because the
bidder is bound by a
signed NDA with the
client.

declared "Go-Live" and
is under the Operations
& Maintenance phase
OR

Certificate ~ from  the
Statutory Auditor/
Authorised Signatory

certifying that the Project
has been declared "Go-
Live" and is under the
Operations &
Maintenance phase.

Note: In situations where
citation details cannot be
shared due to a signed
NDA with the client,
bidders are required to
submit a self-certification
of project completion or
phase completion. This
document should be on
the company letterhead,
certified by the
Company Secretary or
Statutory  Authority or
Authorised Signatory,
and must clearly outline
the scope of work,
deliverables, and
timelines.  Additionally,
the self- certification
must include a
statement indicating that
the information is being
provided in this format
because the bidder is
bound by a signed NDA
with the client.

Refer
Corrigendum

Before the demerger we

were a CMMi level 5
company. Post
demerger, companies
have to again apply and
attain the CMM
certification. This

certification is a gradual
process. Currently we
are certified as CMMi

1716379272025



FS/9/2025-FS-PMUO1-DOP

44

Section -7
Clause 7

Pre-Qualification
Evaluation
Criteria
Table)

(PQ

Page No 40

CMMi Level 5 for
Capability Maturity Model
Integration

level 3 company. We
would be  awarded
CMMi level 5
certification as the same
has been accessed and
under  progress  for
certification. We are
expecting our CMMi
Level 5 certification by
end of September 2025.
We request PLI to
consider CMMi Level 3
currently for the EOI
evaluation. We suggest
that PLI may also ask for
documentary evidence
on CMMi 5 status by the
bidder. Bidders can
submit authorised
document from the CMM
assessing authority. As
an alternative PLI may
ask for CMMi level 5
Certification at the RFP
participation stage.

Refer
Corrigendum

45

Section -7
Clause 9

Pre-Qualification
Evaluation
Criteria
Table)

(PQ

Page No 40

Specific Power of
Attorney for the Bidder to
sign the Eol / RFP
documents as per format
in Form A.8: Format for
Power of Attorney.

It is requested to allow
submisison of Power of
Attorney in  existing
formats as  bidders
already have these
signed for the
Authorised signatories

Accepted

46

Section -7
Clause 4

Pre-Qualification
Evaluation
Criteria (PQ
Table)

Page No 38

The Bidder should have
relevant experience in
the  following  areas
during the last five {53
years as on the date of
Eol submission:
Successful execution of
software  development,
implementation, and
maintenance projects of
Einacla

and ite
aRe—HS

suite—of—products  in

Banks, Financial

DoP is kindly requested to
modify this clause as
follows:

The Bidder should have
relevant experience in the
following areas as on the
date of Eol submission:

At least 1 (ONE)
successful execution of
software development,
implementation, and
maintenance projects of
any world's top 5 core
banking platform in

Refer
Corrigendum
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Institutions, or the BFSI
domain in India.

Banks, Financial
Institutions, or the BFSI
domain in India/or
Globally.

Section -7
Clause 4

The  above
should either:
Have been declared “Go-
Live” by the respective
Client; or

Have completed at least

projects

The above projects should
either:

+ Have been declared
“Go-Live” by the
respective Client; or

* Have completed at least

47 Pre-Qualification i X i tQuery not
Evaluation seventy-five percentiseventy-five percent| e
Criteria PQ (75%) of the total project|(75%) of the total project
Table) value, as evidenced by a|value, as evidenced by a

Phase Completion|Phase Completion
Page No 38 Certificate or an|Certificate or an
appropriate Work|appropriate Work
Order/Client Certification.[Order/Client Certification.
Fhe—project/s—mentioned
above—should—meetthe
1 1 nrolaet aof cimilar
+—1—project—of—similar
nature—of-Contractvalue
nrotless-than-the-amount
. equatHo-INR400 Cr
Section -7
Clause 4
OR
Pre-Qualification [ +° projects-projectof a X
48 . similar-nature-of- GontractNIL uery no
Evaluation clear
o value—nettess—than—the
_?rgfr;a (PQ amount-equat-oINR-300
able
Creach
Page No 38
9 oR
1 Thraa nroiacte of
Hi—Three—projects—of
similar-nature-of Contract
valbe—nottess—than—the
amairint aanial ta 1N 200
ATTITOUTTU \.:\.1u|u| O I1ITNT U LU0
Creach

The Bidder should be
authorized partner of

DoP is kindly requested to
modify this clause as
follows:

The Bidder (themselves
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Original Equipmentlor their technological
Manufacturer (OEM) for{collaborator) should be
Section — 7 Finacle Suite of Products|authorized  partner  of
Clause 6 with an authority to sell,|Original Equipment
upgrade, supply, service|Manufacturer (OEM) for
and maintain the|Finacle Suite of Products
49 Pre_Qua-"fication ﬁroposed with an authority to sell, ..
Evaluation ardware/software upgrade, supply, service|corrigendum
Criteria (PQsolutions and support forjand maintain the
Table) CBS, Internet Banking,|proposed
Mobile banking and other|hardware/software
Page No 39 related solutions during|solutions and support for
the entire period of|(CBS, Internet Banking,
contract with DoP as on|Mobile banking and other
the date of Eolfrelated solutions during
submission. the entire period of
contract with DoP as on
the date of Eol
submission.
Can you please help to
understand how many
applications (approx.
application  count  or
] application list) that are
Section — 5.3.1 part of the POSB
Track 1 Application set.
The Sl shall take over all .
POSB applications, IT|On page 13 of the-sr:::" detag:
1. Takeover (infrastructure, and|document there are few |shared  with
50 and - services from the current|pelow applications |the  selected
Transition |vendor and DoP teams,|mentioned but want morel|bidders as part
from ensuring no disruption to|details on the "etc" of the RFP
existing  |ongoing operations. Finacle Core Bank/ng?ﬁﬁ:mssion.m
vendors Solution (v10.2.13),
Internet Banking, Mobile
Page No 16 Banking, Anti-Money
Laundering (AML),
Aadhaar Data Vault, and
Digital Channels, etc.
We are assuming the
current incumbent
vendor might be
operating in 24 X 7 and
3 shift model. Can you
please help to get an
_ The S| shall handlelonhoximate head count
Section - 5.3.1 |complete day-to-day|_ . -
; split of this team :
Track 1 operations and a) Head count involved The  details
maintenance of Core shall be
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2.Existing Banking, Delivery|lin Application support &|shared  with
51 |Applications Channels, and related|ticket resolution. the ~ selected
Support &lapplications across alllb) Head count involved 2'fdd?;56 asgf_i‘g
Maintenance environments, withfin  Infra  support &post EO|
24x7x365 support and almaintenance (I.e.|submission.
Page No 17 dedicated team as per|AMC/ATS for IT Infra
DoP’s needs. components & CYber
security)
c)Head count involved in
new application
integrations and
development
For this application
development &
integration of  new
functionality in  the
Section - 5.3.2 "Section 5.4 Indicative
Track 2 Application project Plan and e detals
Aoplicati Development &(Timeline: it ndicated|, b
pplication | i f that this newl|na i
Development & htegration of  new shared  with
52 |Integration offunctllonalllltles - +» DoP|development need tothe selected
new has identified a set oflhappen from M3 to M12bidders as part
functionalities "W functlona_lltles to beli.e. across 10 months. [of the RFP
implemented in the nearla) Is this a CorrectpOSt_ . EOI
future, as outlined below:|ynderstanding? submission.
Page No 19 b) Is there some LO
(initial) estimates
created for this piece. Or
these estimates are yet
to be done?
N It is mentioned in the
Certificate oflchecklist form that the
8.1. Form A_1:Incorporat|on, GST and submission of these
Bid Submission gopyt (t).f PA(;\I t_f@a;d documents is  'Not[There is no
Checklist egistration - Lertilical® applicable’. However, in|Particular
53 Point -5 for the Bidder eligibility point no. 1, it isformat- for
AND Copy of Purchase S accreditation /
Orders/Lol showing atStated  that the bidder|certification(s)
Page No 42 east 5  years Olehall submit  these
operations ocuments to qualify the
criterion. Kindly clarify
It is mentioned in the
checklist form that the
81. Form A.: submission of these
g'r?eck?il;?m'ss'onCopy of accreditation ~ |[documents  is  'Not|There is no
; /certification(s) valid as|Applicable’. However, in|Particular
54 |Point -8 N A . . . _|format for
of thg I.ast date of bidleligibility point no. 7, it is|, . editation /
submission. stated that the bidder|cerification(s)
Page No 42 shall  submit  these
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documents to qualify the

55

2. Procurement
and setup of IT
Infrastructure at
new DC and DR
Clause 4

Page No 18

The Sl shall provision for
appropriate network
security components
and secure  access
mechanisms to ensure
protection against
external internal
threats. Secure
encryption mechanisms
a n d endpoint
protection should be
implemented to maintain
confidentiality and
prevent unauthorized
data access or transfer.

and

FHRIR el BRAE B s
not about being reactive
to cyber threats but to be
Proactive,DOP being a
National Mission Ciritical
Organization need to
implement robust cyber
security solutions as a
layered approach that
able to eliminate silos and
visibility gaps [through]
centralized visibility,
analysis, and a deeper
understanding of what is
happening using Al/MU
and automation to detect
and mitigate threat.

The details
shall be
shared with
the  selected
bidders as part
of the RFP
post EOQI

submission.

56

Generic
Recommendation

We request DOP to look
upon the following solution
recommendation  which
includes some next
generation security
component for holistic
security for DC and DR
infra

The details
shall be
shared with
the selected
bidders as part
of the RFP
post EOQI

submission.

57

Generic
Recommendation

EPP with EDR :

1. EPP with EDR
Provides Known signature
based and Zero Day
threat protection from
Malwares, Cryptominers,
Bots, Ransomware, Living
off Land behaviour based
C&C and Data Exfiltration.

‘[The

details
shall be
shared with
the selected
bidders as part
of the RFP
post EOQI
submission.

58

Generic
Recommendation

HIPS :

2.HIPS Provides
application based security
for the apps installed on
Servers/VMs and
Container Security
accross cloud using its
muliple Inbuild security
Engines.

The details
shall be
shared with
the  selected
bidders as part
of the RFP
post EOQI

submission.

59

Generic
Recommendation

XDR

3. XDR : Provides Real
time detection and
mitigation ~ of  threats
accross DC wusing 10C
and reputation through
feeds and Threat Intel.

The details
shall be
shared with
the  selected
bidders as part
of the RFP
post EOQI

submission.

4. NIPS Protect at

gateway level and secure

The details
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environment to reduce the
Cyber Risk Index (CRI) of
any organization.

Generic Aplplica:)iﬁ.? Exoloit frpm zﬂzlrled W?tf]
. , vulnerability Exploit using
60 |Recommendation|Next Generation IPS Thousands of filters and|the  selected
Policies. Provides insight 2;dd?;2a3§§g
even to SSL based L3-L2 post EOI
based payload analysis. |submission.
5. NDR having Anti-APT
with Sandboxing : Uses
Behaviour based attack
which are very difficult to
be identified using .
traditional security|{The  details
] component and prevent::::'rle q W?tfl
o1 g:zg:xnendation Network Detection and|liké C&C, Data Exfiltration, "™ <o jected
Response Lateral movement, Livingihigders as part
Off Land attack etc, forlof the RFP
any Zero Day unidentified|post EOI
Malware/URL/IP etc,|submission.
Sandboxing analyse it and
distribute the I0C across
the DC component for
immediate actions.
6.Attack Surface
management (ASRM)
This is holistic approach
to looking to overall
security ~ posturing  it{The  details
continuous monitor(shall be
Generic Attack Surface|/2SSests accross  the DCfr:]:redseleggg
62 |Recommendation and provides over all risk| .
Management . .. |bidders as part
scoring of the organization| s " ihe RFP
and suggest methods to|nogt EOI
reduce the loopholes|submission.
across the DC

The Bidder should have
relevant experience in
the following areas
during the last five (5)
years as on the date of
Eol submission:

Successful execution of
software  development,
implementation, and
maintenance projects of

Finacle and its allied
suite of products in
Banks, Financial

Institutions, or the BFSI

The Bidder proposed the
following :

The Bidder should have
relevant experience in the
following areas during the
lastten (10) years as on
the date of Eol
submission:
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Criteria
Point #4

Table.

domain in India.

The  above
should either:
*Have been declared
“Go-Live” by the
respective Client; or

*Have completed at least
seventy-five percent
(75%) of the total project

projects

value, as evidenced by a
Phase Completion
Certificate or an
appropriate Work

Order/Client Certification.

The project/s mentioned
above should meet the
following criteria -

i.
1 project of similar nature
of Contract value not
less than the amount
equal to INR 400 Cr

OR

1.

Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 300
Cr each

OR

ii.

Three projects of similar
nature of Contract value
not less than the amount
equal to INR 200 Cr
each

Successful maintenance/
Application
Management and
Support projects of core
banking and its allied suite
of products and /or
including Security
Operationsin Banks,
Financial Institutions, or
the BFSI domain in
India/globally.

The project/s mentioned
above should meet the
following criteria -

1 project of similar nature
of Contract value not less
than the amount equal to
INR 100 Cr

OR

ii.

Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 80
Cr each

OR

iii.

Three projects of similar
nature of Contract value
not less than the amount
equal to INR 50 Cr each

Refer
Corrigendum

The Bidder should have
relevant experience in
the  following  areas
during the last five (5)
years as on the date of
Eol submission: End-to-
end IT infrastructure
management for an on-
premises data center
which can be on Co-

location basis or client

The Bidder proposed the
following: --

The Bidder should have
relevant experience in the
following areas during the
last ten (10) years as on
the date of Eol
submission: End-to-end IT
infrastructure

management for an on-
premises data center
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Criteria Table.

Point #5

provided location in India
(IT-MSP) The above
projects should either:

* Have been declared
“Go-Live” by the
respective Client; or

+ Have completed at
least seventy-five
percent (75%) of the total
project value, as
evidenced by a Phase
Completion Certificate or
an appropriate  Work
Order/Client Certification.
The project/s mentioned
above should meet the
following criteria -

i. 1 project of similar
nature of Contract value
not less than the amount
equal to INR 350 Cr OR
ii. Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 270
Cr each OR

ii. Three projects of
similar nature of Contract
value not less than the
amount equal to INR 180
Cr each

which can be on Co-
location basis or client
provided location in India
(IT-MSP)  The above
projects should either:

+ Have been declared
“Go-Live” by the
respective Client; or

* Have completed at least
seventy-five percent
(75%) of the total project
value, as evidenced by a
Phase Completion
Certificate or an
appropriate Work
Order/Client Certification.
The project/s mentioned
above should meet the
following criteria -

i. 1 project of similar
nature of Contract value
not less than the amount
equal to INR 150 Cr OR

ii. Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 100
Cr each OR

iii. Three projects of
similar nature of Contract
value not less than the
amount equal to INR 80
Cr each

Refer
Corrigendum

65

Page 7 factsheet

Amendment Requested:

No consortium allowed.

Can consortium be
allowed on a limited basis
for CPSEs/PSUs working
under the umbrella of the
same ministry (MoC) - e.g
TCIL

As per EOI

66

Page no
clause no 4

37,

The Bidder should have
relevant experience in
the following areas
during the last five (5)
years as on the date of
Eol submission:

Successful execution of
software  development,
implementation, and
maintenance projects of

Clarification Sought:
Provided that consortium

is allowed as requested in
Sr. No 1 above - can joint
fulfilment of this criteria by
the main bidder and
consortium  partner be

Finacle and its allied

As per EOI
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suite of products in
Banks, Financial
Institutions, or the BFSI
domain in India............

considered.

67

Page

no

clause no 5

38,

The Bidder should have
relevant experience in
the  following  areas
during the last five (5)
years as on the date of

Clarification Sought:
Provided that consortium

is allowed as requested in
Sr. No 1 above - can joint
fulfilment of this criteria by
the main bidder and
consortium partner be
considered.

As per EOI

68

page

clause no 11

no

M,

Manpower Strength: The
Bidder must have on its
payroll at least 3500 IT
professionals as on 31st
March 2025.

Clarification Sought:

Provided that consortium
is allowed as requested in
Sr. No 1 above - can joint
fulfilment of this criteria by
the main bidder and
consortium partner be
considered.

As per EOI

69

Consortium/

Subcontracting

No Consortium allowed.
Sub-Contracting allowed
in the following:
1.Manpower
for
Development,
Operations and
Maintenance

deployed
Application

While the EOI outlines the pre-
qualification criteria from a
requirement standpoint, it is
silent on the qualification
parameters from the data centre
providers’ perspective. Given the
business-critical nature of the
project and the associated
security imperatives, we believe
it is essential to incorporate such
parameters as part of the EOl's
pre-qualification framework.

In this regard, we would like to
highlight the following
suggestions—drawn from
practices adopted by other key|
departments and ministries—
commonly considered when
selecting a colocation partner:

1. The data centre provider
should have minimum average
annual turnover of INR 1000
Crores for the last three years
including FY 2021-22, 2022-23,
2023-24 from data centre
colocation business only.

2. The data centre provider shall
have a minimum Net Worth* of
INR 1500 Cr (Rupees Fifteen
Hundress Crores only) from data
centre colocation services in
India at the close of the
preceding financial year i.e. FY
2023-24

3. The data centre colocation
service provider should be an
entity registered in India for the
business of data centre
colocation services for at least

As per EOI
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2.DCF (Data
Facility) service

Centre

last 10 years.

4. The data centre provider must
have operational colocation data
center facilities in at least five
cities

5. The data centre provider must
have at least 10 operational Tier
3 colocation data center facilities
6. The data centre provider must
have compliance with the
following ISO  Certifications
including ISO 27001:2022, I1SO
20000-1:2018, 1SO 14001:2015,
ISO/TL 9000, ISO 22301:2019,
ISO 45001:2018 at the offered
data centres.

7. Data Centre Provider should
have proven track record of
successfully  delivering  and
managing at least one advanced
liquid cooling system. A self
declaration for the same should
provided for that.

8. The Data Centre Probvider
should have at least 15
organizations collocated in its
data centres across India who
should belong to Central Govt /
State Govt / PSUs / PSU Banks.
In case an NDA is signed with
these organization a  self
declaration for the same can be
provided by the service provider.

70

Page 38 section 7
clause 4

The Bidder should have
relevant experience in
the  following  areas
during the last five (5)
years as on the date of
Eol submission:
Successful execution of
software  development,
implementation, and
maintenance projects of

Finacle and its allied
suite of products in
Banks, Financial

Institutions, or the BFSI
domain in India........ The
project/s mentioned
above should meet the
following criteria - i. 1
project of similar nature
of Contract value not
less than the amount

Request the condition to
be modified as below: The
Bidder should have
relevant experience in the
following areas during the
last five (5) years as on

the date of Eol
submission:  Successful
execution of software
development,

implementation, and or
management and

maintenance projects of
Finacle or any industry
recognised CBS (like

FlexCube) and its allied
suite of products in
Banks, Financial

Institutions, or the BFSI
domain in India........ The
project/s mentioned above
should meet the following
criteria - i. 1 project of
similar nature of Contract
value not less than the
amount equal to INR 200

Refer
Corrigendum
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equal to INR 400 Cr OR
ii. Two projects project of
similar nature of Contract
value not less than the
amount equal to INR 300
Cr each OR iii. Three
projects of similar nature
of Contract value not
less than the amount
equal to INR 200 Cr
each

Cr OR ii. Two projects
project of similar nature of
Contract value not less
than the amount equal to
INR 150 Cr each OR iii.
Three projects of similar
nature of Contract value
not less than the amount
equal to INR 100 Cr each
Our understanding is that
the project value would
also include the value of
hardware supplied/
maintenance services
provided for the
underlying hardware, DC
etc. Please confirm

71

Page 40 section 7

CMMi Level 5 for
Capability Maturity Model
Integration

Before the demerger we
were a CMMi level 5
company. Post demerger,
companies have to again
apply and attain the CMM
certification. This
certification is a gradual
process. Currently we are
certified as CMMi level 3
company. We would be
awarded CMMi level 5
certification as the same
has been accessed and
under progress for
certification. =~ We  are
expecting our CMMi Level
5 certification by end of
September 2025. We
request PLI to consider
CMMi Level 3 currently for
the EOI evaluation. We
suggest that PLI may also
ask for documentary
evidence on CMMi 5
status by the bidder.
Bidders can submit
authorised document from
the CMM  assessing
authority. As an
alternative PLI may ask
for ~ CMMi level 5
Certification at the RFP
participation stage.

Refer
Corrigendum

No Consortium allowed.
Sub -Contracting allowed
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section 6 clause

the given EOI/RFP will be

in the following: 1.|We request consortium to
Manpower deployed forlbe allowed as this project
70 Pagt_e no 7|Application wiIII require multiple|, . per EOI
section 1 Development, skillset and area of
Operations andlexpertise which may not
Maintenance 2. DCFlbe available in one
(Data Centre Facility)|organization
service
Kindly clarify if the
Page nho 31 Commercial evaluation oflThe RFP will

be evaluated

6

solutions and support for
CBS, Internet Banking,
Mobile banking and other
related solutions during
the entire period of
contract with DoP as on
the date of Eol
submission.

related solutions during

the entire period of
contract with DoP as on
the date of Eol
submission.

Further the requiement of
submission of Form A.11
should also be dropped as
the services to Dbe
provided in respect of
Finacle software would be
defined only at RFP stage
and it is not feasible to
commit to the service
requirements at this stage.
The form may be asked at
the RFP stage.

3 22 Evaluation Process on Least cost basis oron QCBS

techno -commercial basis.
As was understood during
the  pre-bid meeting,
bidder is not required to
sell Finacle as part of the
scope. Hence, the clause
is suggested to be
modified as under:
The Bidder should be
authorized  partner  of
Original Equipment

The Bidder should be|Manufacturer (OEM) for

authorized partner offFinacle Suite of Products

Original Equipmentjwith an authority to sel

Manufacturer (OEM) forlupgrade, supply, service

Finacle Suite of Products|and maintain the

with an authority to sell,|proposed

upgrade, supply, servicelhardware/software

Page no 39and maintain the|solutions and support'for
24 |section 7 clause proposed CBS, Internet Banking,|Refer
hardware/software Mobile banking and other|Corrigendum
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Page 41 section 7
clause 14

Abiding Make in India
Order Public
Procurement (Preference
to Make in India), Order
2017-Revision

At the Eol stage, the list of
services,
software/hardware to be
supplied are not defined.
Hence, it is not feasible to
provide the  required
declaration regarding Mil.
The requirement may
please be removed

Refer
Corrigendum

76

Page no. 37

Minimum average annual
turnover of at least Rs.
1000 Crores, at least 500
of which should be from

Software  Development
and Maintenance, IT
Infrastructure

maintenance activities,
for the last 3 financial
years (i.e. 2021-22,
2022-23 and 2023-24).

Minimum average annual
turnover of at least Rs.
100 Crores, at least 50 of
which should be from
Software Development
and Maintenance, IT
Infrastructure
maintenance activities, for
the last 3 financial years
(i.e. 2021-22, 2022-23 and
2023-24).

As per EOL.
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